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Flexible Scope Options - Our scope options cover a wide range of
considerations, including but not limited to:

EAM solutions should

. . v Assessing customizations, interfaces, specialty reports, spread sheets,
provide as many data input

and data integrity.

Evaluating third-party applications/bolt-ons to reduce overhead

the constraints/limitations expenses and minimize support and maintenance costs.

of your business and all v Assessing readiness for an upgrade to the Lumada-ready version 9.6.4
users needing to collect, platform.

manage and report data. v" Providing fair pricing based on factors such as the number of existing
instances of Asset Suite, Asset Suite modules, locations, and other
customizable variables like third-party applications/bolt-ons,
customizations, interfaces, and historical data.

options as needed to meet v

Ensure any solution you
aim to use across your OLAV’s approach will work for existing Asset Suite customers or

business can integrate with customers that are new to Asset Suite:

other enterprise software . . . . -
P e When working with existing Asset Suite users, we will discuss any

concerns with current module functionality or latest version

reporting, and overall updates to a module's baseline functionality.
efficiency reasons.

solutions for security,

e When working with users that are new to Asset Suite, we will
provide an overview of the baseline module functions and discuss
how the client can incorporate/improve existing business
processes with them.

e When working with existing customers that are considering
merging another EAM system into their current version of Asset
Suite, the Asset Suite Study would include an assessment of the
EAM functions and ease of use to compare to Asset Suite. This
assessment also includes the assessment of the other EAM
systems customizations, data structure and interfaces.
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The Asset Suite Study is
conducted by our
dedicated team of experts,
including a principal,
project manager, business
analysts, and IT staff.

We collaborate closely
with your team every step
of the way!

Starting with the

coordination of planning

meetings, identifying
subject matter experts to
conducting workshops that
cover module functions,
interfaces, data,
customizations, and user-

specific documentation.
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Optimize Results with OLAV’s Asset Suite Study Services

At OLAV, we provide a structured study approach that enables you to
assess the effectiveness of Asset Suite within each of your functional
areas. Our goal is to help you maximize your investment, align Asset Suite
with your strategic plan for future growth, and ultimately increase your
bottom line by controlling costs.

Customizable Approach for Your Business Goals

We understand that every business is unique, which is why our services
are fully customizable to meet your specific needs. Starting with a
comprehensive assessment of your current version(s) of Asset Suite, we
analyze its functional uses and identify optimization opportunities. We also
take the time to fully grasp your strategic vision, goals, and roadmap.

Streamlined Process

We understand that time is of the essence, which is why we work efficiently
to ensure a smooth process. Our assessment time varies based on scope,
with a minimum timeline of 6 weeks assuming a basic scope and
availability of resources for workshops. We utilize all necessary resources,
including workshops and access to relevant information, to prepare a
thorough assessment.

A Vision for Your Success

Our study concludes with a closeout meeting where we deliver and discuss
our findings and recommendations.

Embark on the journey to maximize the capabilities of Asset Suite with
OLAV’s Asset Suite Study Services.

Other OLAV Asset Suite Service Offerings:

Asset Suite System Maintenance
Data Conversion/Migration Services
Asset Suite Help Desk Services
Asset Suite Multi-Version Upgrades
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